Assessment Plan – Business Office
	Cafeteria
	
	Fiscal Year 2009 or upon approval of the assessment plan

	
	
	Assessment Period Covered

	
	
	June 16, 2008

	Unit/Office/Program
	
	Date Submitted


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.



	Strategic Goal (which strategic goal(s) most support the services being provided):  SPG2: Provide institutional support to foster student success and satisfaction; SPG6: Ensure sufficient and well-managed fiscal resources that maintain financial stability.



	Administrative Unit/Program Mission Statement (First present a philosophical statement related to your units/program/office followed by a listing of the services you provide):  Cafeteria is committed in providing nutritious meals to students.  The services provided by Cafeteria are as follows:

1. Maintaining a self sufficient operation of cafeteria.
2. Providing nutritious meals to students, faculty and staff particularly dormitory students at National campus.



	Administrative Unit/Program Objectives: 

	Objective 1:
Cafeteria will maintain a self sufficient operation of cafeteria.


	Objective 2:  
Cafeteria will provide nutritious meals to students, faculty and staff particularly dormitory students at National campus.  



	Evaluation questions
	Data sources
	Sampling
	Analysis

	1.  Is the result of operations of Cafeteria is at least at break even point?
	Statement of Revenues and Expenses for Cafeteria
	
	

	2.  Is Cafeteria serving nutritious meals at all times.  
	Cafeteria Menu
	
	

	3.  Are students satisfied with the services provided by Cafeteria?  
	Survey from students, faculty and staff
	
	


Timeline

	Activity
	Who is Responsible?
	Date

	Preparation of Statement of Revenues and Expenses for Cafeteria
	General Accountant
	Starting Oct. 01, 2008

	Analysis of the Statement of Revenues and Expenses for Cafeteria
	Cafeteria Manager
	Starting Oct. 01, 2008

	Conducting survey of the satisfaction level of students, faculty and staff on the services provided by Cafeteria.


	Cafeteria Manager in coordination with IRPO
	Starting Oct. 01, 2008


Comments:

Assessment Report Worksheet #3

Administrative and Support Units

	
	
	

	Unit/Office/Program
	
	Assessment Period Covered

	(   ) Formative Assessment
	
	

	(    ) Summative Assessment
	
	Date Submitted


	Administrative Evaluation Question (Use a different form for each evaluation question):

	


First Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1a. Means of Unit Assessment & Criteria for Success:



	1a. Summary of Assessment Data Collected:



	1a: Use of Results to Improve Unit Services:




Second Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1b. Means of Unit Assessment & Criteria for Success:



	1b. Summary of Assessment Data Collected:



	1b: Use of Results to Improve Unit Services:




Third Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1c. Means of Unit Assessment & Criteria for Success:



	1c. Summary of Assessment Data Collected:



	1c: Use of Results to Improve Unit Services:




